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Director Nomination for Lake Macquarie Business Ltd

Thank you for your interest in nominating for the Lake Macquarie Business Board.
Lake Macquarie Business Ltd (LMB) is a not-for-profit company limited by guarantee, established to represent, connect and support businesses across the Lake Macquarie region.
Over the past 12 months, Lake Macquarie Business has been undergoing an important period of renewal. Our focus has been simple: listen to local businesses, understand what they need from their business network, and then act on what they tell us.
Six months ago, we undertook a survey of businesses and members across Lake Macquarie to better understand their priorities, the challenges they were experiencing and what they wanted from Lake Macquarie Business.
Importantly, the survey was not undertaken to collect information. We have used the results to guide what we do.
Since completing the survey, Lake Macquarie Business has:
· Increased membership by approximately 50%.
· Established a more consistent calendar of business and networking events.
· Rotated networking events across both sides of Lake Macquarie, making participation more accessible to businesses throughout the region.
· Introduced a mix of morning and evening events, recognising that one time does not suit every business owner.
· Continued to listen to members and adjust our activities based on their needs and feedback.
· Strengthened our focus on providing practical opportunities for businesses to connect, build relationships and support each other.
· Continued to build the profile of Lake Macquarie Business as a representative voice for the local business community.
The growth in membership over the past six months is encouraging. Still, more importantly, it demonstrates what can happen when a business organisation listens to its members and consistently delivers activities that provide value.
The Next Stage
We now want to build on this momentum.
Businesses across Lake Macquarie have faced significant change and challenges over recent years. At the same time, traditional business chambers and representative organisations need to evolve to remain relevant, sustainable and valuable to their members.
Lake Macquarie Business has an opportunity to create a strong, contemporary and proactive business organisation that represents businesses across the entire Lake Macquarie region.
Our next stage will focus on continuing to grow membership, strengthening engagement with larger employers and key industries, increasing our advocacy and representation, and building stronger relationships with government, industry and other business organisations.
Importantly, we also need to build a financially sustainable organisation.
The Board is currently voluntary, and Lake Macquarie Business does not rely on ongoing operational subsidies. Our strategic direction therefore includes developing sustainable revenue through:
· Membership
· Events
· Sponsorship
· Grants
· Strategic partnerships.
Our longer-term objective is to build sufficient membership and recurring revenue to support dedicated resources to coordinate the organisation, grow member services and further strengthen the voice of Lake Macquarie businesses.
We Are Looking for People Who Want to Contribute
Being a Board member is more than attending meetings.
We are looking for people who are passionate about Lake Macquarie, understand the challenges and opportunities facing local businesses, and are prepared to actively contribute to the organisation's continued growth.
This is an opportunity to help shape the next stage of Lake Macquarie Business and contribute to an organisation that is becoming increasingly important in connecting and representing our local business community.
We have built momentum. Membership is growing. Businesses are engaging. The next challenge is to turn that momentum into a sustainable organisation with an even stronger voice for Business across Lake Macquarie.
If this is something you would like to be part of, we encourage you to review the Board nomination information and submit the required forms to hello@lakemacbusiness.com.au attention Secretary. 

Yours sincerely,

Michael Huggett
President
0417 448507
michael@chdpartners.com.au 






Role Description
A director of a chamber of commerce is a key representative and advocate for business owners and employers in a community. Every chamber has a unique set of goals determined by a diverse group of members, although commonality is widespread. All chamber directors volunteer their time and expertise to promote and strengthen their communities by building prosperity through a healthy economy and a strong business sector.
About Lake Macquarie Business
We represent existing businesses in Lake Macquarie and aim to build a better business community. Our vision is an engaged business community working together, making Lake Macquarie a greater place to work, live, visit and do Business.
What's Involved?
As a director of Lake Macquarie Business Limited (LMB) your role is to support and promote Business throughout Lake Macquarie through planning, organising, and overseeing a range of service deliverables and events for members.
The objective of LMB is to make Lake Macquarie a better place to, Live, Visit and Do Business in. You must uphold and promote the values and objectives of LMB whenever you represent the organisation. These are:
*Integrity	*Collaboration	*Teamwork	*Communication	*Results
We understand that as a business owner or employee of a business, this becomes priority, and may place at times some limitations on your ability to serve. As a Director of LMB we expect that every effort will be made to:
· Attend monthly board meetings which generally are 1-1/2 hours in duration, and although preferred to be live in attendance, have virtual options as well.
· Attend at least 1 monthly events that the Board will be holding for members around the Lake during the year, with each event 2 hrs each event
· Arrange, or at least have input for one event for your area during the year (we are just about to announce a new Events Strategy for LMB)
· Ancillary tasks 2 hours per month
Total monthly hours 5 hours or average 1-2 hours per week.
There will be other events and meetings with external organisations that you may be requested to or choose to attend as a result of your position.
Term
Most directorship roles are for a period of 2 years.
Directors ID
It is now a requirement of ASIC that company directors obtain a Director ID. We will request that you undertake the process and provide your ID number to our Secretary as it is available to you. The link to apply is: Apply for your director ID | Australian Business Registry Services (ABRS)
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Director Nomination Form
Nomination Forms must be delivered to the Secretary of Lake Macquarie Business as per the website.
Please return to the email address hello@lakemacbusiness.com.au
Please include in your nomination bio of approximately 100 words.
You must either be a member of LMB or represent a financial member of LMB.
[bookmark: Text7]Your Name:      
LMB Member name: Either you or Your Business: 
[bookmark: Text8]Proposer 1:       
[bookmark: Text9]Proposer 2:       
Note: 
1. Both proposers will be members of LMB.
2. Nominee needs to be a financial member of LMB
Please answer these two questions.
What motivates you to join Lake Mac Business?
[bookmark: Text1]     
What would you like to say about your time at LMB upon finishing?
[bookmark: Text2]     
Director Nomination Bio (100 words)
Note: If successful, this profile will be used on the LMB website.
[bookmark: Text3]Name:      
[bookmark: Text4]Company:      
[bookmark: Text5]Position:      
Bio: (Max 100 words / attach head & shoulder photo):
[bookmark: Text6]     
Please include a headshot for listing on the website. Thank you.
[bookmark: Text10]I       consent to Lake Macquarie Business Limited conducting a background search using the details above. I understand that this search will be used to assess my application for a board position, and may be kept on file for the duration of my tenure.
Date:      	
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